American Fork High School

 Band Booster Association Board

Positions and Responsibilities:

1.  BAND DIRECTOR - With his staff, Mr. Miller is responsible to coordinate music and field show maneuvers, calendar events, and see to the instruction and performance of the different bands; further, he is responsible to work towards strengthening and increasing the preparation and level of individual musicianship of the students and to encourage private lessons.  He is also to initiate formal applications and proposals to be considered for approval of the School Board.  Such proposals would include tour itinerary, funding - as needed from the district, and other concerns which would advance or threaten the success of the future of the band program.

2.  BAND BOOSTER PRESIDENT - Oversees the Band Board through evaluation of board positions and responsibilities.  Helps to identify and prioritize the objectives that the Band Parents Association should accomplish this year.  Amends the Association By-laws to correlate with the current year’s objectives and presents them to the board and Parents Association for approval.  Supports the Band Director in implementing and carrying out the activities that are necessary for a successful and healthy band program.

3.  Treasurer - Manages the finances and budget of the Association within the guidelines which are  compliant  with  the District.  Recommends adjustments or action when appropriate.  Monitors expenditures and provides periodic  financial reports to the Board and Association.  Collects individual band student fees and manages them appropriately.  Acts as  a resource for account information to Students and Parents.  Assists in the collection of Fund Raising monies and credits the appropriate percentage to the  individual student’s account according to those collections.  

The next five positions are the “Information-Disbursement Specialists:”

4.  Secretary - Functions as the Executive Secretary for all meetings and business affairs of the Association.  Documents and maintains formal minutes of all Board and other special meetings of the Parents Association.  Mails copies of all board meetings to individual Board members and School Administration in a timely fashion.  Formally calls Board Members and the Administrative Representative to inform them of up-coming Association Board Meetings.  Helps in acknowledging special supporters and helpers to the band through notes of appreciation.

5.  Newsletter Chair Person - Collects and prints all pertinent information concerning the bands, its members, calendar items, and fees or responsibilities required of the students.  Mails the newsletter in a timely fashion to all band student households, Board members, Administration, and other “Boosters” on the mailing list to ensure adequate dispersing of information.  Assures that such mailings are compliant with Postal regulations in regards to the correct use of tabs, the elimination of staples, and having a minimum of 200 pieces to mail to acquire the “Bulk Rate.”  Compiles all such newsletters for the current year into one notebook to be turned back to Mr. Miller at the conclusion of that school year.

6.  Parent/Youth Involvement Chairman - Organizes a formal committee in the band structure to focus on increasing parent awareness and involvement in the “Booster Organization” and all band events and activities.  This committee helps in improving communications between the band program, booster board, and parents through the utilization of the “Calling Tree”.  Through prior consultation with the band director, the calling tree relays rapid communications to Parents and Staff of important information which cannot meet the time restrictions of the monthly newsletter.

7.  Publicity Chair Person - Plans and carries out an assertive publicity and public-communications program throughout the school year utilizing both city and state media operations.  Disburses pertinent Band-Oriented information to the proper sources and is prompt in meeting those Media Deadlines.  Such information should be focused at increasing the public awareness of Band-related activities, publicly recognizing the achievements of the band and its members,  and soliciting support from the general public and business community.

8.  Historian - Prepares a procedure to collect, maintain,  and document the participation and achievements of the Band students for the information and interest of future generations.  Such procedures might incorporate the use of scrapbooks containing News-related articles, pictures, awards, and other memorabilia that would be appropriate.  Correlates efforts to create the band video and the video taping of the various performances throughout the year.  

9.  Executive Fund-Raising Chair Person - Strategizes an aggressive fund-raising program, in consultation with Mr. Miller and the Booster President which would provide monies for the Booster Association.  These efforts may at times be the means of producing a “Corporate Sponsor” (if necessary) to help defray tour costs to the students.  This person also: Targets  local and state businesses for smaller contributions to raise necessary funds in any particular year.  Develops a business package which could be used to facilitate such contributions and acknowledges business support through posters, plaques, awards, and media coverage.  Solicits sales of  Advertisement Space in  the Mount Timpanogos Competition Program from area Businesses.  Considers the possibility of providing student scholarships for the current school year based upon excellence in music and conduct within the band program.

10.   Student Fund-Raising Chairman - In consultation, analyzes Fund-Raising opportunities to determine those that would produce the optimum return for the efforts of the students.   Organizes a fund-raising committee that could identify and implement creative and productive Fund Raising projects to accomplish the following:

*Reduce the fee burden on Students.

*Support equipment, uniform, and instrument purchases.

*Increase band staff support.

*Provide student scholarships.

*Continue interim fund-raising efforts to assure adequate operation of the band program.

11.  SUPPORT COORDINATOR  - Coordinates and oversees organized support groups such as: Band Dads, Color Guard Support, and Jr. High Boosters. Assists the Booster Association President in maintaining a well-run program through timely advice and help as needed.  In consultation with the Band Director, he works closely with the Band Dad Chairman in establishing a time table of instrument, prop, and equipment loading for the High School Bands, Color Guard, and when needed - the Jr. High Bands.  He is responsible to see that both competition and tour itineraries  are  made available to Savage trucking (c/o Luke Savage)  to implement  organized trips  whenever the Semi Truck is necessary.  During these trips,  this person would also confer with those chair persons who  manage the Uniform Support, Sectional Support, and Health & Safety  groups to coordinate the loading of the Uniforms, the “Black Box” and the water thermoses in addition to the instruments, props, and equipment as mentioned above.

Works conjunctively with the Competition Coordinator in organizing and implementing plans for the Mount Timpanogos Competition.  This chair person also compiles and maintains a data base for Volunteers to help throughout the year.  This data base is built upon information received through the volunteer forms made available in the newsletter prior to the “Step-Off Meeting” in May.  Forms are also available at the Step-Off Meeting.

12.  Band Dad Chairman - Seeks out  prospective Band Dads through the Volunteer Forms.  Organizes a Band Dad Support Group which is responsible for the transportation of the equipment and the set-up at events and activities of the band and color guard programs.  Has  training sessions for prospective and willing Band Dads to help familiarize them with their duties.  Instructs Band Dads in the care and movement of equipment.   Helps to identify needs in the maintenance of instruments, equipment, trailers, and  props.  Makes the necessary arrangements for the repair and up-keep of these items.  Helps in the planning, design,  and construction of props.

13.  Uniform Support Chairman - Is responsible for the ordering and purchase of uniform-related items, and the management and care of marching band uniforms.  She:   Coordinates efforts for the proper fitting of Marching Band uniforms, shoes, and hats.  Is responsible  for the issuance of these items at the beginning and the collection  of said items  at the conclusion  of the Marching Band Season. Oversees  the minor alterations of uniforms that require immediate attention at performances.  Manages the sale of Band-promotional apparel.  Maintains the organization of the Uniform Room.  Stocks  the “Black Box” to see  to the last minute touch-ups of Marching Band Members prior to a performance.

14.  Sectional Support Chairman - Organizes a Sectional Support Committee which is responsible to provide band-member preparation assistance (pinning and or netting hair, repairing hats, mending or making minor alterations of uniforms, touching up shoes)  at all parades, competitions, and special events of the Marching Band.  This committee also serves as adult advisors to youth Section Leaders and their activities.

15.  Youth Representatives  - Organizes a youth leader group consisting of the Band President, Drum Majors, Flag Captains, and Rifle Captains to represent the students in the band and color guard.  Acts as a liaison between the students and the Booster Association Board and helps to coordinate the activities between the two groups.

16.  Color Guard Support Chairman - Organizes a Color Guard Support Committee responsible to provide preparation and continuing support to the Flags and Rifles at all band and guard events.  This committee is responsible for the following:

*Sewing and constructing flags and other props for the guard.

*Sewing uniforms and costumes for the guard.

*Maintaining care and repair of flags, props, and uniforms for the guard.

*Assists in the preparation for the American Fork Winter Guard Invitational.

*Helps guard members with personal preparation, uniforms, etc. prior to competitions and events.

*Assists in the preparation and implementation of tours and extended competition experiences.

*Coordinates some Fund-Raising opportunities for the members of the Color Guard.

*Relays pertinent information to Color Guard/Winter Guard Parents.

17.  Junior High Booster Chair Person - Upholds the organization of a band parents group at the Jr. High level.  Acts as a liaison between the Jr. High and High School Band Parent Associations to insure a positive, successful, and on-going band program through the school system.  Relays pertinent information back to the Jr. High.

18.  COMPETITION COORDINATORS  - Provides support to the  competition-related events  planned for the Marching Band and Color Guard programs during the school year: 

The Competition Coordinators act as a resource for:

*Band Camp

*Marching Band Tour

(Chair persons  for these events are chosen by the Band Booster President in consultation with the Band Director.) 

The Competition Coordinators oversee:

*Pre-Band Camp:  (Coordinate the food and breaks with the Social and Health & Safety Chair Persons.)

*Clean-up Camp:  (Coordinate the food and breaks with the Social and Health & Safety Chair Persons.)

*MOUNT TIMPANOGOS COMPETITION.

*Guest clinician workshops (Requires arranging lodging, meals, and transportation.)

They have the flexibility to organize committees to help in the proper administration of these special activities.

19.  Health & Safety Coordinator  - Responsible for organizing a committee to help in maintaining the health and welfare of the Marching Band members:

*This person  coordinates  the availability of  ice water and cups (or hot chocolate as needed) at the various activities.  (Popsicles, fruit, or other appropriate snacks can also be used at the conclusion of Parades or Competitions.  Cups & Ice for the thermos containers are  generally donated by  local businesses: Coke, Pepsi, Albertsons, Subway, KFC, Circle K, Harts, Maxi Mart, Burger King, & McDonalds)

*This person is responsible to coordinate “Parent Pilot Cars” to drive before and after the Marching Band during street practices as a safety measure. 

*This person would also schedule the appropriate medical personnel for Competitions, Parades, & Trips.

Such Medical Personnel would help in organizing health forms, and stocking and maintaining the Band First Aid Medical Kit.  (Remember that only a registered medical person may issue any medicine including any headache remedies.) 

20.  Concert Coordinator  - keeps the Association Board up-dated as to the concert events that are conducted as part of the yearly band program.  Coordinates publicity for concerts with the Board Publicity Chairman.  Sends out Concert Announcements to Administration and School Board V.I.P.s in a timely fashion to allow them the opportunity to support the Band Program through attendance at the concerts.  Helps to produce a printed program, and establishes Door Monitors or greeters at each of the following concerts:

*Band Bash

*Christmas Concert (This also includes a visit from Santa & a candy cane for the children in attendance.

The Association President will help in the purchasing of an ornament for each of the band students.)

*Solo Ensemble

*Regional Solo Ensemble (A “finger food” dinner is required for the judges of this event.)

*Symphonic Band Clinic

*Jazz Band Concert (Popcorn, Pop, and Candles on the tables are the norm for this event.)

*Pre-festival Concert

*Regional Festivals - (Some may need chaperones for the buses.)

*State Solo Ensemble - (A “Congratulation” card and treat is given to each student who qualifies!)

*Spring Concert

21.  Social Chair Person - Helps to plan and organize social functions to maintain the morale and pride in the band.  Such functions will include the Pre-Band Camp and Cleaning Camp  and the end-of-the-year Awards Banquet. 

22.  Concessions Chair Person  - Oversees  the organization and implementation of Concessionaire Sales during the year.  These would include:

*Band Family Night Concessions

*Regional Solo Ensemble Concessions

*AFHS Winter Guard Concessions

23.  Advocacy Chair Person - Keeps informed as to the current legislation that would affect the band program now and in the future.  Attends civic meetings regarding such legislation.  Makes informed contacts throughout the state to stay current on the issues.  Passes that information onto the Band Director, the Board,  and the Parents at appropriate times to ensure that parental input can be made on pressing issues.  (This position was added this year as a safeguard to help stay current on legislative matters that could affect the Band Program and its vital role in creating a well-balanced curriculum for the students.)  

**Band Camp Specialist(s) - In Consultation with the Competition Coordinators, Band “Booster” President, and Band Director, these individuals plan and carry out the necessary arrangements that would facilitate a wholesome environment at Band Camp.  Activities such as practice times, sleeping arrangements, and set up of the out-door equipment required for practices are generally handled by the Band Director, with the help of the Vice President of Support, Vice President of Activities, Head Band Dad, and Band “Booster” President.  The band camp specialists are therefore in charge of planning and preparing all of the meals, snacks, and water breaks required for the students, staff, and Boosters who attend during the 4-day stay.  Such meals are to be planned through evaluations of the previous year and with the approval  of the Band Director.  The Band Camp Specialists are also in charge of coordinating the help needed from the boosters to clean the facilities prior to the first meal, preparing and serving meals on time to accommodate the band field show practice schedules, cleaning up after each meal, and general clean-up of the facilities at the conclusion of the Camp.

**Tour Specialist - In Consultation with the Band Director, this person is responsible for all the physical needs of Band-related Tours.  The list of requirements includes: Itinerary, Lodging, Transportation, and Ticketing for the various activities while on tour.






 

**Mount Timpanogos Competition Specialist(s) - These individuals schedule the date, plan the details, and implement a workable blueprint for an organized and effective competition.  Among their  many duties, the following items must be considered:

*Calendar a date and a location for the Competition.

*Send letters of invitation to possible participating schools.

*Arrange for appropriate help for set-up, implementation, and clean-up.  Which would include:

a.  Hosts for the Participating Schools

b.  Band Dads to help in transportation of Equipment from the school’s set-up area to the field.

c.  Accountants to keep tallies of the scoring of the Judges

d.  Runners to run the scores of the Judges to the Accountants

e.  Hospitality specialists who would see to the well-being of the Judges which would include -  snacks, meals, and drinks during the competition.  They would also provide transportation for the Judges to and from the airport and to and from any lodging arrangements that would have had to have been made. 

f.  Plaque and trophy preparers and presenters

g.  An Announcer

h.  A Video Tape specialist to record each individual show for the participating schools.

i.  Someone to oversee the printing of the program which would include the soliciting of Business advertisements.  These ads help in the general funding of this event.

j.  Gate supervisors to oversee the selling of the tickets and programs, and an orderly entrance and exiting of participating bands.

k. Other appropriate help to mark the field, straighten and prepare the facilities, arrange communication measures, and clean-up at the conclusion of the event.

