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AMERICAN FORK HIGH SCHOOL DRUM MAJOR AUDITION INFORMATION
     The position of drum major at American Fork High School is an extremely important one. Because of its high visibility and importance to the musical success and image of the band, it is imperative that the best possible candidate be selected. This information is intended to explain to the prospective drum majors the role of a drum major, the required skills, and to outline the audition procedure and expectations. It is hoped that those trying out will study this information and ask any questions to insure their best possible preparation for the actual tryout. We must realize that a maximum of three drum majors will be selected, but that all those trying out will gain from the experience and can use it to help perfect their individual sections.

     The primary duty of the drum major is to lead the marching band while functioning as assistant to the band director. The drum major carries out his duties according to the wishes of the director and acts as a representative of the director and liaison to the students. The A.F. style of marching places a great emphasis on field conducting. Therefore, the drum major must be an intelligent, level-headed individual who has conducting skills and can read a score.  Leadership qualities, musicianship, showmanship, and physical appearance are also important attributes. The drum major must always strive for a high standard of excellence. He or she must have the desire to lend assistance where needed, counsel fellow band members, solve problems, and be a friend when someone needs a friend.

     The drum major assists in teaching drill routines and preparing marching band performances. In addition, the drum major frequently begins rehearsals by leading warm-up procedures for the band. The drum major is also responsible for conducting the music at rehearsals, pep rallies, football games, and competitions.

     Because of the large band size it is preferable to use at least two and sometimes three drum majors. This provides band members a greater opportunity to observe conducting or receive commands from almost any position on the field. When using two or more drum majors, one person will be designated drum major while the other persons will be designated field commanders or assistant drum majors.

  A candidate desiring to become drum major must possess certain qualities and be able to serve as a role model for other band members. The qualities would include the following :

     1. Ability to earn the respect of other members of the band through fair and impartial 
leadership.

     2. Personal fortitude to assert leadership when necessary and to assume full responsibility 



when in command.

     3. Intelligence and common sense to make correct decisions when placed in a 
performance situation.

     4. Capability to deal with fellow members in a confident, tactful and authoritative manner.

     5. Ability to command and maintain control without displaying excessive ego.

     6. Physical appearance, mental ability, muscular coordination, and dignified manner to 



make a positive impression.

     7. An enthusiastic and positive attitude linked with the capability to motivate others.

     8. Maturity and mental discipline to be prepared, dependable, cooperative and loyal.

     9. Competency to understand, perform and conduct music at a highly proficient level.

     l0. Expertise to perform with tasteful showmanship, and the presence to command the 



respect and attention of the spectators.

     The drum majors will be selected by audition.  Auditions will be judged by the band director and a selection committee consisting of the guard advisor, previous drum major, percussion instructor, a guest qualified drum major and others as deemed qualified.  Band members in attendance will also vote by secret ballot and their vote will count as one of the committee.  Auditions will focus on the following four major categories:

-Marching fundamentals and voice commands
          Attention, mark time, halt, forward march, 8 to 5, slide, horns up-down. L drill, 



Salute, etc.
-Conducting
          Rhythm, posture, coordination, clear beats, 

          excitement, originality, musicality.

- Solo musical presentation 

Must be performed on their band instrument

-Speech to band members


Informing them of there intentions for the band


Fielding questions from band members

Tryout Procedure


First, each candidate will perform a field routine (L Drill) and is expected to salute at the end of the performance. This is their opportunity to show their creativness and precision marching.  Mace may be used at this time.     (5 min.)  

Second, each candidate will perform a short solo on their principal instrument. This will demonstrate their musicality and their ability to perform under pressure.  (5 min.)


 Third, the candidate will be asked to conduct a selected piece of music.  Conducting skills and ability to work on musical aspects will be evaluated. (5 min.)

          
Fourth , each candidate will present a short motivational speech to the group presenting their ideas and reasons for wanting to be Drum Major.  The candidate will then field questions from the group. (10 min.)

         Finally, each candidate will have a short interview with Mr. Miller and the selection panel.

  The candidate should be able to demonstrate the following:

     l. Confidence

     2. Originality and Imagination

     3. Conducting Ability (establishment of tempo, sense

        of rhythm, coordination, excitement, clarity of

        beat pattern)

     4. Posture and Military Bearing

     5. Overall Image and Showmanship

     6. Appearance and Neatness

     7. Style and Appropriateness of Ideas

     8. Overall Snap (horns up, horns down, etc.)

     9. Commands (voice, spirit, determination)

   10. Ability to motivate the group


