American Fork Marching Band Booster Board
Meeting Minutes
Band Booster Meeting
September 6, 2011

I.  Meeting Basics
Stephannie Cottle called meeting to order
7:00 p.m. on September 6, 2011 at AFHS Band Room
Welcome 

II. Attendees
The following persons were present:  Stephannie Cottle, Band Booster President; many Band Booster board members; Mr. John Miller, Director of Bands

III. Financial Report
Laura Mace—$3,507.59 in account.  (Sara Beeson reports that Ursula—Harlem Globe Trotters person—told her the $500 deposit we put down for the fundraiser is in the mail on the way back to us.  We hope to see it soon!)  We will soon need @ $2000 to pay semi-truck drivers.

IV. Jr. High Report
Mr. Major
Everyone has been fitted for concert attire—thanks to those who helped with that!  Please help your students get back into a daily practice routine (they tend to get off the routine in the summer.)  Each Jr. High student will be coming home with a list of expectations for what they need to know for each term.  It will be on cardstock.  Check with your student about this and encourage them to work on the expectations throughout the term.  Mr. Major is having a problem with the sun shining through the high windows in the band room so that the students can’t  see the white board.  Any help/ideas with this problem would be appreciated.

V. Color Guard Report
Melissa Smith/Terelyn Carter
32 screens for the show are being rebuilt.  The color guard room is being cleaned out and about 40 cubbies are being built for the flags/weapons so the girls have someplace to store them.
VI. Tour Update/Fees
Terelyn Carter/Mr. Miller
We have lost a few more students—dropped out of band.  As of today, we have 235 students.  Of those, 14 have still not yet registered for the tour, 21 students have paid in full, 90 haven’t paid anything except the initial deposit.  Brightspark isn’t too happy about that.  Prices will have to be raised soon if remainder of students don’t sign up, since prices are based on number of participants.  We have 18 chaperones signed up.  A new itinerary will come out next week, as soon as Mr. Miller looks it over to make sure it is right.  Kids will be at Disneyland Thursday and Friday (29th & 30th).  They will perform at Disneyland on Thursday (29th), Band Fest is Saturday (31st)—they perform somewhere around 3-4 p.m.  Get tickets for Band Fest and Rose Parade asap.  They will sell out fast.  Can get them online at sharpseating.com  Sent @$11,000 of credits that students have in accounts (fundraising totals for these students exceeded their band fees)  over to the tour company to apply to their balances this week.
Kids will all get a poster and a pin for the Rose Parade.  They will also receive a few of our AF/Utah Rose Parade pins to trade with other bands.  We will give those out as we leave on tour so they won’t lose them.  We can use the Rose Parade logo on anything we want—shirts, blankets, etc.  Thorson or other local merchants will be getting some of those products ready for us so we can purchase them soon.  We want to promote that we are going to the Rose Parade as much as possible—it’s a big deal!

VII. Fundraising
Mr. Miller
Stove in a Can fundraiser—we will be letting the kids sell again last 2 weeks of September only.  It will work the same as last spring, only Stoves will be at the high school to pick up when kids turn in money collected.

VIII. Show Status
Mr. Miller
This show is some of the hardest drill we have ever done.   Difficult music, too.  Drill is off-the-planet amazing—in some ways above us but that’s good—the kids are rising to the challenge.  We have block rotations with mini-opposite rotations inside, etc.  We got the last 6-7 sets last week—will start on it with the kids tomorrow.  Really appreciate the parents support on the extra cleaning camp and the kids who overwhelmingly supported it.  Also, appreciate those who participated in successful Elementary Tour and Shelf Reliance performance.  We didn’t have huge numbers but it was understandable—not required to attend because I know some kids have classes they can’t miss.  Unfortunately they were both on B days the same week.  It’s hard to take them out the first few weeks of school because it starts us out on the wrong foot with the teachers who begin complaining that we always take the kids out of school, when in reality they miss almost no school for marching band events.  More kids than usual haven’t passed off music but they’re getting there.  We have a new student teacher—Amanda Harding.  Her bio is on the band website.  She’s working great with the kids.  After show season, during November & December we will have 1-2 practices a week—marching to prepare for the parade.  Practice the field show a bit as well (for Band Fest performance).  Band Dads will get a diagram of the dreaded parade corner soon so they can block it out on the field or the parking lot for us to practice.  (My editorial note:  pray for no snow!!)

IX. Water Expectations/Requirements for Competitions
Mr. Miller
The kids need water when they arrive at the competition, immediately before the performance, and following the performance.

X. Missing White Coolers
We are missing 3 of the White dome-lid AF water coolers.  They are labeled that they belong to AF Marching Band and are expensive to replace.  They have been missing since before the Highland Parade.  Send out an email to inquire about them—hopefully someone knows where they are and aren’t aware that we are looking for them/needing them.
XI. Family Show
Mr. Miller
Scheduled for Tuesday, September 27th  Dinner will start @6:00, show @7:00.  Concessions for dinner will include pulled pork sandwiches, hot dogs, pizza.  Evening will include presentation to A Fresh Market (something Dennis can send to corporate so they will support Steel Days Breakfast donations), Band Dad performance, Thorson Embroidery will be there with AF band products to sell.  Won’t have volunteer sign-up tables—we’re doing all of that on Charms.  Will have family members come down to follow band members.  It’s a tradition that the students love!  Mr. Miller will try to find @10 sets for them to follow that won’t kill people!   (He says he doesn’t care about family members but can’t have band members trip over family and break bones.  He doesn’t want injured band members unable to participate in competitions. )

XII. Mt Timp Competition
Mr. Miller
Will be Saturday, October 8th.  Currently have @36 bands attending.  No schedule yet.  First time at PG High School.  Band Dads and Mackays have been over to see facility.  Some observations:  Upper part—we will have 2 areas for warm up.  Lower part entrance—we will need someone with weapon ()  Handicap access is not good—only place is the same entrance the bands will be using.  Field has artificial turf.  Full view of stadium from parking lot—very open—we’ll have to ask them how they handle it at football games to control people just viewing from parking lot or getting in without paying.  Maybe cover @ 300 ft of fence along parking lot?  We are going to use 2-way radios to communicate this year—we’ll be asking for people to loan theirs to us for use that day.  Hosting:  we will not have hosting this year—area is too small, bands will be right there.  Will give food vouchers to be used at concesions for those who’ve helped all day instead of providing food.  We will, of course, provide food for judges.  Programs: committee is currently considering the various options for programs and will speak to Mr. Miller for approval.  Concessions:  We are doing concessions this year and get almost all of the profit!!  Maybe have walkers to sell concessions in stands (not during band performances)?  Judges:  Mr. Miller says he has two judges so far—still working on others.  MC:  Stephannie Cottle will speak to AF mayor @ MC.  Need to give award/certificate for MC.

Open Issues
Mr. Miller
a) Upcoming Events:
Friday, Sept 9th and Saturday, September 10th; Friday, Sept 16th and Saturday, Sept 17th- Fall Cleaning Camps.  Fridays 4-9 pm, Saturdays 8 am-5 pm.  No meals provided.  Students to each dinner before on Fridays, bring sack lunches for Saturdays.  Lunch break will be from 1-2p.m. on Saturday, Sept. 10th so Hillcrest Stake YM can attend special Stake Conference Priesthood session.
Tuesday, Sept 20th- Weber Review @ Weber State University in Ogden—details will be posted on Charms as we receive information
Saturday, Sept 24th- Nebo Competition @ Payson High School—details will be posted on Charms as we receive information
Tuesday, Sept 27th-Family Show.  Concessions begin at 6 p.m., Show begins at 7 pm.
Friday, Sept 30th- Homecoming Game—details will be posted on Charms as we receive information
Saturday, October 1st-Wasatch Front Competition @Herriman High School—details will be posted on Charms as we receive information.  Director said he will try to have it be over by 4-5 p.m. because of priesthood session.  If not, private showing of session will be arranged for young men.  (Since been determined that competition will run late so there will be a private showing of priesthood session.)
Thursday, October 6th-Regional Competition (new this year) @Bingham.  Will include about 5 bands (West Jordan, Riverton, Bingham, Lone Peak, AF)—details will be posted on Charms as we receive information.  Need to know time asap to let semi-truck drivers know.

b)Items of Business:
Uniforms need to be dry cleaned and receipt turned in.  Must be done before Weber Review (but make sure student has uniform for sectional photos next week.)  Email to go out immediately to remind parents.
 
c)Reports from Booster Board:
*Band Dads—will have social a week from tonight (Sept 13th) at Fox Hollow Golf Course.  E-mail will go out tomorrow.  *Photographers—have put @500 photos on FTP site to be posted on band web site.  Mr. Miller will get with Mr. Pew to find out how to do that. *Nurses—working on getting coverage for all competitions—will be with band up to the gate.  Thursdays may be hard with nurses’ schedule, but they are working on it.


XIII. New Business
a) Next Band Booster Meeting—Tuesday, October 4th @ 7p.m.

